
Info Meeting (2nd Svc): 
 

What is the 2nd service? 
 

Exercize: please put numbers by the 3 most compelling aspects of the “what it is”.  
 

- An evening service that is different than our morning service (in target and approach); an alternative for those 
who miss the morning service (or prefer an evening time) while different enough to attract unchurched folks 
who might not come to our existing morning service -- because of its early time, or style.  
- A simple service with a hybrid balance of worship and apologetic/evangelistic content -- reaching those who 
are churched (through excellent worship, teaching, scripture and prayer) and unchurched (through apologetic 
approach with open discussion). A dialogue -- addressing issues that trip up folks outside church; interactive; 
presenting the basics about nature of God, faith, bible, authority, tough questions, etc. Open discussion after 
sermon and note cards that can be turned in and used at a later date. A service that “lowers the ramp” for 
young Christians and non-Christians (not in doctrine, but approach). A service that’s short (about 1 hour); not a 
substantial time-commitment. 
- A service with the values of our 1st svc (mystery, quiet, transcendence, history, globalism, etc) without the 
same amount/type of liturgy to start. Liturgy would be developed over time.  
- An outreach with a hospitality that’s relational -- before and after (food/drink) -- but not overly so; easy to get 
in and get out. Being so, it still has good follow-up and discipleship strategy to get people plugged in so it is not 
just a service but an actual strategic outreach into the community.  
- Like the existing 1st service/congregation, this new venture would be under the Rector, who is under our 
Bishops. Those who are in teaching or leadership roles would need to be members. Pastor Jonathan would be 
main preacher at both services; subs could do a morning or an evening (but not both) so more preachers are 
worked in.  Present staff decide if/how involved in 2nd service; if so, any 1st svc responsibilities must be covd. 
Future staff may be hired. They must integrate, not be socially separate from our staff/leadership. 
 

What is it not? 
 
- Solely targeted towards Christians (w/o an apostolic or evangelistic/apologetic focus) or non-Christians 
(something that a Christian wouldn’t find edifying or interesting/feeding).  
- A church plant with separate leadership, finances and so forth. 
- A non-Anglican venture, separate from The River’s central vision or mission. This is firmly in the scope of 
“creating gracious spaces so that people encounter God” (our vision) as well as “making whole-life disciples 
who engage, reconcile and restore through Jesus” (our mission). It has the support of our bishops as well as a 
majority of our clergy, staff and parish council -- with the proviso that concerns we all have should be 
addressed -- if at all possible -- as we move ahead. 
 

Why do it? 
 

Exercize: prioritize (1 being the highest and 3 the lowest) the reasons why to do the 2nd service. 
 

- To reach people we are not presently reaching, and probably cannot due to our present service 
time/style/approach. 
- To enlarge our faith by attempting missional ventures and endeavors beyond our reach. 
- To utilize the strong bench we have of clergy so they grow, are challenged and so we have room (in terms of  
ministry and finances) to support their talents, creativity and passions. 
- To make more room for the gifts and abilities of present and future newcomers -- some of whom are now  
untapped because we have many positions/needs covered at this time. 
- With its momentum, advertising, and attention, a 2nd service could boost the church as a whole. 
- To relieve space issues in fellowship hall, parking lot and at times, sanctuary lower level (which is the best 
place for newcomers to sit). The general rule is that 80% capacity in your main seating area is the time to start 
a new service -- which we have at least ½ of the year. 
- To expand -- adding people, gifts, money -- for future works like chapel plants and collaborative spaces. 
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Why not do it (what loss/failure could there be)? 
 

Exercize: prioritize (1 being the highest and 3 the lowest) the reasons NOT to do the 2nd service. 
 

- The move to a 2nd service would mean we’re no longer all together; a sense of loss could be felt. 
- The 2nd service project could fail: it could not gather enough people, it could reach only churched (and not  
the unchurched). 
- This new venture could cause the 1st service to lose (and not regain) people, momentum, identity and a  
sense of vitality. A group of 20-30 would be needed from 1st service to “seed” and serve the 2nd. 
- The second service could deplete the 1st service of necessary volunteers, for example in children’s ministry,  
causing these areas to stress and fail. 
- A second service could burn out our present staff and clergy, including our Rector. 
- In an attempt to “meet people where they’re at”, theological drift and compromise could result. 
 

Who are we seeking to reach: 
 

Exercize: consider the following questions as you hear about the who: 
 

Who comes to mind that you know that may be interested in a service like this (specific name)? 
Would you feel comfortable inviting this person to a service like this? Why or why not? 
 
Dechurched Martha: 
 
- 26 year old female, relocated from Spain for graduate school in business at VT.  
- Grew up Roman Catholic but left the church after high school. 
- Frustrated with the lack of dialogue in RC related to women in ministry and divorce, for starters. 
- Would consider herself a Christian; is conservative religiously and politically. 
- Wants to seek God and ask questions in a safe environment. 
- Is looking for deep and meaningful community other places than bars. 
 
Agnostic Tim and Debbie: 
 
- Tim and Debbie (early 30’s) have been in Blacksburg for two years; they relocated here for Tim’s job. 
- Debbie works ½ time so she can be home with Laila (1) and Kent (3). 
- They grew up in nominal churches (presbyterian and lutheran) and stopped going during college when they  

were influenced by progressive thinking that challenged fundamentals of Christianity. 
- Looking for a place to explore Christianity in light of other religions and get education for Laila and Kent. 
- They wouldn’t describe themselves as conservative either politically or religiously. Often frustrated by how  

narrow-minded and unintellectual Christians tend to be. Desire dialogue, not monologue. 
- Attracted to the possibility of informal evening service so have Sunday mornings to relax at home.  
 

WHO would do it (Implementation team): 
 

Exercize: What types of gifts would be used in a venture like this? 
 

- There needs to be a substantial group (of at least 20) who are interested in making this happen, and commit 
to helping for one-year.  Team members could potentially join from outside The River, as well as inside. 
- Early to late fall is the best time to start. It would not be wise to start before there’s a sense of confidence 
assuring that 1st service, staff, clergy and volunteers were not jeopardized. Fall 2019 or 2020 would be best. 
- This team would follow protocols for new initiatives (like a church plant), including research (what others are 
doing out there and what we can learn from them) as well as interviews of potential attendees to ask more 
about what they’re looking for -- content, day, time, location and so forth.  
- Decisions would then be made about where to meet, service structure and so forth. This implementation team 
should think through the ends: what they hope it will become in regards to its worship and mission (ie. will it 
transition in terms of its depth of teaching and will it mature with the group it reaches? How will the worship 
change to have more liturgy and deepen in that way?). 
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- This team would examine how to make 2nd service project successful. A marketing plan would be 
established months before the initial launch. This plan would identify types of potential attendees and include a 
strategic plan to reach such types of people, including the feedback and efforts of existing launch team.  
- Where the service is held would need to be determined by questionnaires and interviews, based on the 
people we are hoping and expecting to reach. Ultimately, the implementation team would make that decision.  
- 1st service must retain its identity and excellence (See Chris Meckley’s 1st service document for more info). 
- Purposeful gathering of 1st and 2nd service several times a year -- events and services with a clear, 
communicated and shared discipleship path structure. 

 
HOW - PEOPLE:  What paid staff / Volunteers? 

 

Exercize: what aspects of the HOW look realistic/unrealistic? What’s missing or perhaps inaccurate? 
 

Paid: 1 children’s ministry coordinator (combined position with 1st service) 
1 childcare worker (1 nursery OR 1 elementary) - to start 
1 website/seo/social networking/marketing person 

 

Volunteers: 1 Worship leader (or more than one in rotation) 
1 Greeter/usher (also handle counting offering with one other person present) 
2 Childcare volunteers 
2 Hospitality - helping get new people connected into groups, discipleship path, classes, etc. 
2 safety and security 
1 logistics volunteer(s) who oversee volunteers (except children’s ministry), slides, etc. 
Table Hosts for tables to answer questions, etc. 

 
HOW - MONEY: What potential up-front costs could there be? 

 

$1,500 Portable sound system (for vocals only) with microphones. 
$4,000-12,000 Advertising/website 
$300 Bibles to give out 
$200 Note cards and pens 
$4,000 Various expenses 
 

Total: $10,000 - $18,000 
 

What are potential monthly costs? 
 

$500 children’s ministry coordinator 
$125 childcare (1 person at $12/hr from 4:45 to 7:15) -- initially paid, eventually work in volunteers? 
$400 monthly rent ($300 for sanctuary and $100 for fellowship hall)      *this figure could change based on location 
$200 website/FB (other social?) updating pics, managing posts, etc. 
$100 Paypal merchant processing costs and added liability insurance 
$600 various expenses 
 

total:  $1925/mo (x 4 months = $7,700 *10% of giving will go to advertising (website, publicity, etc) 
 
COST FOR FALL START (If service runs Sept - Dec) = between $17,700 - $25,700 
TOTAL ANNUAL COST FOR FIRST YEAR (Jan to Dec 31) = $23,100 

 
HOW: INCOME - what kind of income can we project? 

 
 

Explanation: Statistically, 2nd services do not initially bring in the same amount of giving that 1st services do 
-- especially when there’s the hope that at least ½ will be unchurched or marginally churched at best.  Below is 
a conservative idea how income and expenses could progress and reach a break even point with expenses. 
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How would we define success?  Ultimately, God is the one who defines success. However as far 
as prayer goes, it would be amazing if sixteen months after the start of the second service, we saw ... 
 
50 adults who are new to The River, become frequent attenders on Sunday evenings. 
10 adults place their faith in Christ for the first time. 
20 people involved in new, ongoing, and meaningful dialogue about central aspects of the faith. 
15 children (nursery through elementary) were coming regularly and being taught about the Lord. 
20 adults from our present service attending and serving the 2nd service.  
25 people were volunteering on a regular basis. 
30 new adults connected to group life (life groups, men’s or women’s groups), being discipled and cared for. 
There was more room for the 1st service in our parking lot, fellowship hall and sanctuary. 
The aforementioned finances become a reality -- offering more capital for future ministry. 
 
Emotional Inventory (not to be turned in): 
 

Write down some of the emotions you are experiencing, whether positive or negative. Don’t judge yourself 
based on those emotions, just allow yourself to be where you are? 
 

Now write positive or negative ways you could act upon those emotions. In other words, what are some 
productive and unproductive ways you could deal with what’s happening inside you? 
 
Final questions (please write legibly on a separate card and turn in afterwards): 
 

Please make a brief bulleted list why you’re excited about the 2nd service (take answers from exercise). 
Please make a brief bulleted list of any concerns that you have (take answers from exercise). 
Please rate 1-10 how excited you are (10 being highest) about this venture.  
Please write down if you’re interested in helping out and in what way/area and with what gifts/passions. 
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A friendly reminder that all of these thoughts are still in process and not in stone. They’re merely a starting 
point from which to discuss the future. 
 
Sequence (process): 
 

Lenten offerings (beginning March 31) through April 21 (Easter).  
Dependent upon $ - have “implementation team” (or “discernment team”) meeting end March. Who shows? 
Practice service over summer or early fall? record, make video and put on website. 
Other steps? Possible start this fall, if not, fall of 2020. 
 

Some new considerations:  
 

“River light” service. Include communion but still keep under 1 hr 10 min. Slowly intro light liturgy thru fall. 
$ Numbers for start have been put in a range from a minimum of $18,000 to maximum of $25,000. 

Advertising $ are the reason for the range. The more money the more we can advertise. 
Sat evening versus Sun evening? 
The location in a church building may or may not deter people from coming. 
Having Q&A afterwards -- depending on topics -- rather than in svc opens space for other things (testimonies, 
special music, video clips, etc) and also provides variety. 
Sample -- meaning draft, tentative, in process -- service (see p 2). 
Change in the WHO from broad to more narrow (young adults aged 18-32 type of thing).  

We still need people who are older than 32 -- mentorship, discipleship, home-away-from-home, etc.  
 

Potential handout/mailer:  
 
 

Questions for God: A safe place for spiritual inquiry 
(or “a community for the spiritually curious”) 

 

Would you be interested in a weekly gathering where you could learn about, and engage in constructive 
dialogue about the Christian faith?  
 

Sunday evenings 4:30-5:30 at the Church of God (in downtown blacksburg) - MAP 
 

New series begins September 10, 2019: Who is Jesus -- and why is Christianity in America so messed up? 
 

- One-hour service with weekly Q & A.  
- Great-tasting African coffee benefits Rwandan farm-owners. 

- Full children’s program for nursery and elementary ages. * 
- Middle and High School Youth meet X 

* All of our children and youth workers have full background checks. 
 

See a video sample of our service and FAQ’s here: www.QuestionsForGod.com 
 

BIO/PIC? Jonathan Tagg has a passion to provide space for spiritual inquiry about about the bible and the 
Christian faith. He is married with five children and enjoys the outdoors, motorcycles and sports. 

Hosted by The River Church 
How/where do we market this? 
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How reach undergrads/graduates/internationals 
Questionnaires - Invitations/Mailers -  
Video/Social Top of the roof Stepping out/brew do VCOM  
Mailing list of new people to area (Gerry) Ken Adams 
Speakers/testimonies from campus ministries 

 
Sample Service (“River Light”) 
 

1 Good coffee/snacks beforehand 
 
Announcements playing on slides? 
 
Worship Song (for gathering) - no slides - lights flicker (2)  
 
Welcome/opening (2) - put at ease, disclaimer for newcomers, prepare for worship 
 
worship songs (7) 
 
Scripture Reading (3) - have bibles for folks 
 

Potential testimonies - 1x or 2x / month (5)  
 
Sermon (20) 
 

Response Song / Q & A / Prayer and journaling (7) 
Offering(5) ?  

 
2 Songs during communion (10) - prayer available 
 
Closing/Announcements (1)  

Announcements playing on slides after? 
Food and refreshments afterwards 

---------------- 
 
 
Offering/Paypal at back of church or during service? 
Q & A afterwards and/or during service 
Alpha or groups with Questions from service 
Involve campus ministries/ministers occasionally 
Obvious global/multi-ethnic element? 
What are the questions students and young adults are wrestling with the most? 
Light liturgy - explain introduce confession, communion, etc. 
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